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Budget Overview   

 
The budget numbers as of December 15, 2025 

 

 

 
PERSONNEL ADDITIONS AND CHANGES 
 
Currently we are operating with 93 officers. One officer graduated the Police Academy in 

December. One is injured on duty, one is on parental leave, two are on family medical 

leave, 2 are on Light Duty. Two officers are on Military Leave until May, 2026. 
 

  

OPERATIONS 

December 2025 
 

Major Crime Update-November 2025 
Total Calls YTD (No DMP Calls): 31,293 Calls 

 
 
Homicide— There were 0 homicides reported. There were 4 overdoses reported this 
month. 
 
Shootings / Shots Fired— There were 0 shots fired reported and 0 people injured this 
month. 7 firearms were taken as evidence (8 total firearms were placed into property). 
 

Budgeted Expended % Spent

Wages & Benefits 16,569,990$  14,275,214$  86%

Total Budget 19,095,661$  16,075,152$  84%

Budgeted Collected % Collected

Dept Charges for Service* 101,000$        64,680$          64%

Parking 542,500$        561,293$        103%

Alarm Fees 105,000$        75,251$          72%

*November court collections have not posted as of 12/15/25
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Sexual Assaults— There were 5 sexual assaults and 2 sex offenses reported. 
 
Robbery— There were 4 robberies reported this month. 

 

25-036042: On 12/23/25 at approx. 11:27am, an unknown M/B suspect committed a 

Strongarm Robbery at Macy's, after leaving the store with unpaid merchandise and 

then punching loss prevention. 

 

25-036162: On 12/24/2025 at approx. 12:35pm., the victim was working at JD Sports, 

located at Mayfair Mall when two unknown M/B subjects fought him and stole his 

$550.00 chain. Two suspects were later arrested. 

 

25-036365: On 12/27/2025, at approx. 2:46pm, an armed robbery occurred within the 

southern portion of the food court at the Mayfair Mall. The suspect was later arrested. 

 

25-036618: On 12/30/2025, at approx. 12:55pm, a juvenile entered the BP Gas 

Station and attempted to purchase cigarettes. When the suspect’s card was declined, 

the suspect yelled at the clerk “I’ll Shoot you…” and left the store with the items. The 

suspect was later arrested.  

 
Assaults— There were 12 assaults reported this month. 14 incidents were reported as 
possible domestic violence. 0 incident(s) were reported as resisting/obstruction officer. 

 
Burglary— There were 10 burglaries reported this month.  

Non-residential structures were entered 66.66% of the time. Most burglaries occurred 

during the daytime (44%). Lawn equipment were most commonly taken.  

 

Thefts— There were 94 thefts (49 retail thefts and 11 entries to autos) reported this month. 
There were 14 thefts reported at Mayfair Mall. There were 3 thefts reported at the Mayfair 
Collections and 4 reported at Home Depot. 
 
Theft of Motor Vehicles— There were 2 (0 attempts and +0 not returned rentals) motor 
vehicles reported stolen. 1 vehicle targeted this month was without keys. There were 0 
vehicles taken while they were running. 1 of the 2 vehicles have been recovered. [2025 
YTD: 56 (22 attempts and +13 not returned rentals)] motor vehicles reported stolen.  
 
Arson— There were 0 arsons reported this month. 
 
Operating Auto While Intoxicated (OAWI) — There were 9 OAWIs reported this month 
 
Pursuits/Eluding Cases – There were 2 reports of eluding. Eluding is defined as when 

suspect(s) in a vehicle fail to stop for an officer and then flee at a high rate of speed.  
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CITATION & ARREST STATISTICS 
 
134 arrest citations were issued in December 
 
232 traffic citations were issued in December   
 
Mayfair Mall: 
 
A Year-to-Date comparative analysis of Mayfair Mall shows a decrease in calls for 2025. In 
2024 calls totaled 1,468 compared to 1,185 calls in 2025. A comparison of 2020 with 2025 
shows an increase of 20.06%. A comparison of 2015 with 2025 shows a decrease of  
- 23.75%. 
 

 
Comparative Analysis for Mayfair Mall 

 

Categories 
01-01-2015 thru 

12-31-2015 
01-01-20 thru 

12-31-20 
01-01-24 thru 

12-31-24 
01-01-25 thru 

12-31-25 
% of Change 

2024-2025 

Thefts 272 200 251 138         - 45.02% 

Motor Vehicle 
Thefts 

10 2 12 7       - 41.67% 

Disorderly 
Conduct 

200 112 152 133       - 12.50% 

Total of All Calls 1,554 987 1,468 1,185     - 19.28 

 
 
 
The Mayfair Collection:  Opened for Business in 2014 
 
A Year-to-Date comparative analysis of The Mayfair Collection shows an increase in calls 
for 2025. In 2024, calls totaled 300 compared to 738 calls in 2025. A comparison of 2020 
with 2025 shows an increase of 192.86%.  A comparison of 2015 with 2025 shows an 
increase of 85.89%. 
 
 

Comparative Analysis for The Mayfair Collection 
 

Categories 
01-01-2015 thru 

12-31-2015 
01-01-20 thru 

12-31-20 
01-01-24 thru 

12-31-24 
01-01-25 thru 

12-31-25 
% of Change 

2024-2025 

Thefts 113 52 78 117        50.00% 
Motor Vehicle 

Thefts 
2 0 1 0          0.00% 

Disorderly 
Conduct 

7 15 6 7      16.67% 

Total of All Calls 397 252 300 738   146.00% 
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High School and Middle School Statistics: 
 
A Comparison by Calls for individual High Schools and Middle Schools for the period of    
January 1 through December 31st.    
  

 2015 2020 2024     2025 % of Change   
2024- 2025 

Longfellow Middle   40 33 80 88    10.00% 
        
Whitman Middle  50 18 70 78             11.43% 
      
Tosa East High  137 54 183 240    31.15% 
       
Tosa West High  106 70 186 202    8.60% 

Totals 333 175 519 608          17.15% 
 

 
 
 

Comparative Incident Analysis 
 

Category 

10 years ago 
 

01-01-15 thru 
12-31-15 

  5 years ago 
 

01-01-20 thru 
12-31-20 

01-01-24 thru 
12-31-24 

01-01-25 thru 
12-31-25 

% of Change 
2024 – 2025 

Part 1 Crimes      

Homicide  1 0 0 0       0.00%  

Sexual Assault 20 18 28 21             - 25.00% 

Robbery 53 29 28 23 - 17.86% 

Assault 100 78 134 128        -  4.48% 

Burglary 179 81 70 63 -  10.00% 

Larceny-Theft 1,606 1,562 1,486 1,302   - 12.38% 

Motor Vehicle Theft 173 107 171 90 - 47.37% 

Subtotal of Part 1 
Crimes 

2,132 1,875 1,917 1,627    - 15.13% 

 
Other Select Incidents 

     

Fraud 473 236 227 272   19.82% 

Vandalism 216 173 138 108 - 21.74% 

Narcotic Law Violations 107 79 66 67            1.52% 

Drunken Driving 210 46 105 96         - 8.57% 

Disorderly Conduct 1,722 1,234 2,049 2,064 0.73% 

Fatal MVA 2 2 2 0                 0.00% 

Personal Injury MVA 348 143 148 163           10.14% 

Property Damage MVA 1,614 772 979 1,131         15.53% 

 
Total of All Calls 

 
36,709 23,117 39,472 36,733  - 6.94%  

Note: The above are incidents that are reported and investigated by the Police Department. Actual crime classifications 
usually change when the complaints are finally analyzed and dispositions are determined. This will result in different 
numbers reported to the UCR documents submitted and reported at the end of the year.  
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Comparative Analysis of Police Sectors for the period of January 1 through December 
31st. For accuracy, we are collecting data based on Police Sectors, which is in alignment 
with the map on page 3.  

 

 *Listed Below shows the Community Support Officers – Calls for service* January 1 
through December 31st, 2025.  

 

 COMMUNITY SUPPORT DIVISION – performed/attended the following functions/meetings 
during the month of December.    

0  NEIGHBORHOOD WATCH MEETING(S) 
0  NEIGHBORHOOD ASSOCIATION MEETING(S) 
0  HOME SECURITY SURVEYS 
0         TOSA’S NIGHT OUT COMMITTEE MEETING  
0 STATION TOUR 
0 BLOCK PARTIES 
0 BICYCLES REGISTERED/LICENSED 
1  COMMISSION FOR PERSONS WITH DISABILITIES MEETING 
2  RESERVE MEETINGS 
0 VILLAGE TASK FORCE MEETING(S) (Tosa Fest) 

0 CIVIC CELEBRATION COMMITTEE MEETING(S) (4th July) 

0  SENIOR COMMISSION MEETING(S) 
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The Community Support Office participated in the following Special Events: 

• 12/3  City Tree Lighting Ceremony, Wauwatosa Village  

• 12/4  Retired Captain Naumann’s Funeral 

• 12/9  Boy’s Varsity Basketball Game Patrol, Wauwatosa West High School 

• 12/10  CP Rail Holiday Train Visit, State Street 

• 12/18  Administrative Staff/Holiday Meeting, WPD 

• 12/19  Boy’s Varsity Basketball Game Patrol, Wauwatosa West High School  

 
The Wauwatosa Police Reserve Unit assisted with the following Special Events: 

• 12/1 through 12/28 Multiple Dates; Holiday Mall Patrol @ Mayfair Mall and Mayfair 
Collection  

• 12/3    City Tree Lighting Ceremony, Wauwatosa Village 

• 12/10  CP Rail Holiday Train Visit, State Street  
 

  
 
 
 
 

James H. MacGillis 
Chief of Police 
 
C: email to Capts. - Lts. - Sgts. - Community Support, Crime Analyst Dominick Ratkowski, Accountant Karla 
Olson, Mayor McBride, City Administrator Archambo, Deputy City Administrator Melissa Weiss, Eva 
Ennamorato, Alderpersons, MRMC Partners, Mayfair Mall Security & Mayfair Collections Security 
6 emailed to Police and Fire Commission & City Clerk  


