City of Wauwatosa

Budget Name: Police
Budget # 01-211, 212

Police Department

Monthly Status Report

Department Director: James H. MacGillis, Police Chief
Reporting Period: March 2026

Budget Overview

The budget numbers as of April 13, 2026.

Budgeted Expended % Spent
Wages & Benefits $17,192,772 | S 3,343,131 19%
Total Budget $20,159,407 | S 4,010,205 20%

Budgeted Collected % Collected
Dept Charges for Service* | S 91,500 | S 50 0%
Parking S 563,500 | S 136,192 24%
Alarm Fees S 105,000 | S 35,500 34%

*No 2026 court collections have posted as of 04/13/26

PERSONNEL ADDITIONS AND CHANGES

Currently we are operating with 89 officers. One is on parental leave, 2 are injured on duty,
3 are on Light Duty, and 2 are in Field Training. Three officers are on Military Leave.

OPERATIONS
March 2026

Major Crime Update- March 2026
Total Calls YTD (No DMP Calls): 7,472 Calls

Homicide— There were 0 homicides reported. There were 4 overdoses reported this month.

Shootings / Shots Fired— There were 0 shots fired reported and 0 people injured this
month. 5 firearms were taken as evidence (11 total firearms were placed into property).

Sexual Assaults— There were 3 sexual assaults and 0 sex offenses reported.
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Robbery— There were 5 robberies reported this month.

26-005979: At approx. 22:45 on 3/6/26, the victim reported as he was waiting at the
bus stop in the 6400 blk of North Ave., unknown male subjects with firearms that
demanded the victim’s property. They fled in a silver Camry.

26-006028: At approx. 14:39 on 3/7/26, a subject attempted to remove items from
Home Depot without paying for the items. When an employee approached the
subject, the subject threatened to shoot the employee. One person identified.

26-006751: At approx. 17:26 on 3/14/26, multiple people were arrested following a
robbery at 230 N 113th St. An individual was waiting in a parked vehicle for a known
subject (suspect). When the suspect arrived, he attempted to grab the facemask off
the victim. When the victim resisted, the suspect produced a spray-painted black and
green handgun with an extended magazine, pointed it at them, and demanded the
item. The victim had a cut hand and was in fear for their safety.

26-007295: At approx. 3:55 on 3/20/26, the victim (valet at Children’s Hospital) stated
that the suspect accused him of removing $40 from the vehicle. During the
altercation, the suspect threatened to shoot the victim.

26-007715: At approx. 19:50 on 3/24/26, multiple people were arrested after a
robbery at Five Guys. The victim stated that the suspects approached her and
demanded her sunglasses. As the victim was removing her glasses and placing them
into her pocket, one of the suspects began to physically assault the victim.

Assaults— There were 19 assaults reported this month. 24 incidents were reported as
possible domestic violence. 0 incident(s) were reported as resisting/obstruction officer.

Burglary— There were 4 burglaries reported this month.

Thefts— There were 86 thefts (47 retail thefts and 10 entries to autos) reported this month.
There were 11 thefts reported at Mayfair Mall. There were 4 thefts reported at the Mayfair
Collections and 4 reported at Home Depot.

Theft of Motor Vehicles— There were 5 (0 attempts and +1 not returned rentals) motor
vehicles reported stolen. Four vehicles were targeted this month were taken without keys.
There were 0 vehicles taken while they were running, 3 of the 5 vehicles have been
recovered.

Arson— There were 0 arsons reported this month.
Operating Auto While Intoxicated (OAWI) — There were 6 OAWIs reported this month

Pursuits/Eluding Cases — There were 13 reports of eluding. Eluding is defined as when
suspect(s) in a vehicle fail to stop for an officer and then flee at a high rate of speed.
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CITATION & ARREST STATISTICS
188 arrest citations were issued in March
314 traffic citations were issued in March
Mayfair Mall:
A Year-to-Date comparative analysis of Mayfair Mall shows a decrease in the number of
calls for the month of March. In 2025, calls totaled 311 compared to 282 calls in 2026. A

comparison of 2021 with 2026 shows a decrease of - 5.05%. A comparison of 2016 with
2026 shows a decrease of - 11.04%.

Comparative Analysis for Mayfair Mall

Cateqories 01-01-2016 thru  01-01-21 thru 01-01-25 thru 01-01-26 thru % of Change
9 3-31-2016 3-31-21 3-31-25 3-31-26 2025-2026
Thefts 72 47 44 36 - 18.18%
Motor Vehicle
Thefts 2 1 3 1 - 66.67%
Disorderly
Conduct 60 54 41 55 34.15%
Total of All Calls 317 297 311 282 - 9.32%

The Mayfair Collection: Opened for Business in 2014

A Year-to-Date comparative analysis of The Mayfair Collection shows a decrease in calls for
2026. In 2025, calls totaled 63 compared to 41 calls in 2026. A comparison of 2021 with
2026 shows an increase of 24.07%. A comparison of 2016 with 2026 shows a decrease of
57.29%.

Comparative Analysis for The Mayfair Collection

Categories 01-01-2016 thru 01-01-21 thru 01-01-25 thru 01-01-26 thru % of Change

3-31-2016 3-31-21 3-31-25 3-31-26 2025-2026
Thefts 23 9 16 25 56.25%
Motor vehicle 0 0 0 1 0.00%
anduet 2 0 0 1 0.00%
Total of All Calls 96 54 63 41 -34.92%
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High School and Middle School Statistics:

A Comparison by Calls for individual High Schools and Middle Schools for the period of
January 1 through March 315t

2016 2021 2025 2026 % of Change
2025- 2026
Longfellow Middle 31 6 32 19 - 40.63%
Whitman Middle 12 8 26 33 26.92%
Tosa East High 50 21 70 90 28.57%
Tosa West High 37 7 56 58 3.57%
Totals 130 42 184 200 8.70%
Comparative Incident Analysis
10 years ago 5 years ago
Cat 01-01-25 thru  01-01-26 thru % of Change
ategory 01-01-16 thru  01-01-21 thru 3-31-25 3-31-26 2025 — 2026
3-31-16 3-31-21
Part 1 Crimes
Homicide 0 0 0 0 0.00%
Sexual Assault 5 2 10 8 - 20.00%
Robbery 20 4 3 9 200.00%
Assault 17 15 27 48 77.78%
Burglary 38 12 12 18 50.00%
Larceny-Theft 445 268 284 287 1.06%
Motor Vehicle Theft 42 77 23 33 43.48%
Subtotal of Part 1
0,
Crimes 567 378 359 403 12.26%
Other Select Incidents
Fraud 90 83 49 89 81.63%
Vandalism 33 21 15 18 20.00%
Narcotic Law Violations 20 15 17 24 41.18%
Drunken Driving 51 14 27 18 - 33.33%
Disorderly Conduct 469 335 453 483 6.62%
Fatal MVA 0 0 0 1 0.00%
Personal Injury MVA 67 34 16 25 56.25%
Property Damage MVA 358 255 227 280 23.35%
Total of All Calls 8,943 5,800 8,735 8,469 - 3.05%

Note: The above are incidents that are reported and investigated by the Police Department. Actual crime classifications
usually change when the complaints are finally analyzed and dispositions are determined. This will result in different
numbers reported to the UCR documents submitted and reported at the end of the year.
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Comparative Analysis of Police Sectors for the period of January 1 through March 315t
For accuracy, we are collecting data based on Police Sectors, which is in alignment with the
map on page 3.

Year|Sector 1|Sector 2|Sector 3|Sector 4| Sector 5 {Mayfair) | Sector 6 (MRMC)
2016| 8022 7088 9323 8052 1722 161
2017| B366 5570 7988 7225 1889 122
2018) 7558 5067 7056 BO2G 1702 120
2019 6776 So16 6704 7854 1458 132
2020] 5061 4231 5340 5829 1077 83
2021 5551 4846 5320 6000 1455 1434
2022 5558 5175 6591 6931 1561 2585
2023| 6005 5767 7532 8546 1468 3195
2024 7206 6697 8387 9942 1699 2888
2025 6927 6502 8383 9024 1360 2720
2026| 1686 1488 1582 2399 328 639

*Listed Below shows the Community Support Officers — Calls for service* January 1
through March 31st, 2026.

CSO CFS by Shift (PrimeUnit/Support Unit)-YTD
CSO Prime Unit | 2023 | 2024 | 2025 | 2026 | Total

CSO Prime 1073 | 877| 450 118 | 2518
Not Prime 352 | 256| 169 30| 807
Total 1425 | 1133 | 619 | 148 | 3325

COMMUNITY SUPPORT DIVISION — performed/attended the following functions/meetings
during the month of March.

NEIGHBORHOOD WATCH MEETING(S)

TOSA’S NIGHT OUT COMMITTEE MEETING(S)
NEIGHBORHOOD ASSOCIATION MEETING(S)
NEIGHBORHOOD ASSOCIATION COUNCIL MEETING(S)
HOME SECURITY SURVEYS

[cNeoNel o)

BUSINESS WATCH MEETING(S)

BUSINESS SECURITY SURVEY(S)

BLOCK PARTIES

BICYCLES REGISTERED/LICENSED

STATION TOUR

RESERVE MEETINGS

CRIME STOPPERS MEETING(S)

VILLAGE TASK FORCE MEETING(S) (Tosa Fest)

CIVIC CELEBRATION COMMITTEE MEETING(S) (4th July)
COMMISSION FOR PERSONS WITH DISABILITIES MEETING
SENIOR COMMISSION MEETING(S)

PERSONS WITH DISABILITIES COMMISSION MEETINGS(S)

PP POORFR,RRFRPPFPOOOO
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The Community Support Office participated in the following Special Events:
e 03-03 Boys Varsity Basketball Game, Wauwatosa East High School
e 03-04 Proper Posture with Dr. Foti Chiropractic Group
e 03-05 MADACC visit with photos, WPD
e 03-06 Basement Storage clean out, WPD
e 03-06 Boys Varsity Basketball Game, Wauwatosa West High School
e 03-07 Lucky Leprechaun 7K Run/Walk
e 03-09 PACE Background School, Waukesha PD
e 03-09 Energov Meeting — Block Parties, WPD
e 03-10 Administrative Bureau Meeting, WPD
e 03-12 Basement Storage Clean Out, WPD
e 03-13 The Unstoppable Cup Charity Event, Jewish Community Center
e 03-18 Special Events and Community Outreach Meeting, WPD
e 03-23 Energov Meeting — Block Parties, WPD
e 03-24 Staff Meeting (Civilian), WPD
e 03-25 Ride Along Fingerprinting, WPD
e 03-26 Hopt Spot Monthly Meeting, WPD
e 03-27 Drone Unit Training, WPD
e 03-31 Citizen Fingerprinting

The Wauwatosa Police Reserve Unit assisted with the following Special Events:

e 03-07 Lucky Leprechaun Run/Walk, Hoyt Park
e 03-14 St. Patrick’s Day Parade, Blue Mound Road

James H. MacGillis
Chief of Police

C: email to Capts. - Lts. - Sgts. - Community Support, Crime Analyst Dominick Ratkowski, Accountant Karla
Olson, Mayor McBride, City Administrator Archambo, Deputy City Administrator Melissa Weiss, Eva
Ennamorato, Alderpersons, MRMC Partners, Mayfair Mall Security

6 emailed to Police and Fire Commission & City Clerk
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